
Plan for Redeveloping 
the CHIP

2022

November Action Team Meeting, 2021



Agenda
ÅOverview of Priority Action Areas
ÅDiscuss the vision of the next cycle of the CHIP
ÅShare the timeline for the CHIP in 2022
ÅShare the CHIP Charter & MOU for Action Team and 

Steering Committee members
ÅShare the proposed evaluation plan for 2023 -2028 and 

potential evaluation metrics
ÅProvide opportunities for participation and engagement in 

2022



CHIP OVERVIEW



CHIP Overview
VISION : SAFE AND HEALTHY NEIGHBORHOODS

ÅPriority Action Areas:
ÅEconomic Security
ÅInclusive & Fair Society ṾEliminate Racism
ÅPositive Mental Health



What are Some Priority Areas of Your 
Organization? USE THE ANNOTATION FEATURE TO DOCUMENT PRIORITIES



ECONOMIC SECURITY
SECTORS ADDRESSED IN THE PLAN

ÅFair and safe housing
ÅHealthy food access
ÅQuality early childhood 

education
ÅPositive youth engagement
ÅFamily -supporting wages 

and benefits

ÅFinancial security 
education
ÅNeighborhood 

business development
ÅAccess to job training
ÅAdvocate for living wage 

policy



ECONOMIC SECURITY ṾWHAT'S MISSING?
USE THE ANNOTATION FEATURE TO DOCUMENT PRIORITIES



INCLUSIVE & FAIR SOCIETY ṾELIMINATE RACISM
SECTORS ADDRESSED IN THE PLAN

ÅPromote equitable laws
ÅImplicit bias & 

microaggression reduction 
trainings
ÅCommunity conversations, 

healing sessions
ÅNeighborhood 

beautification

ÅReduce voting barriers
ÅCivic leadership -
Åcommunity/government partn

erships



INCLUSIVE & FAIR SOCIETY ṾELIMINATE RACISM Ṿ
WHAT'S MISSING?

USE THE ANNOTATION FEATURE TO DOCUMENT PRIORITIES



POSITIVE MENTAL HEALTH
SECTORS ADDRESSED IN THE PLAN

ÅImprove access to mental health, addiction, substance 
abuse resources
ÅCare coordination
ÅReduce stigma
ÅTrauma informed care trainings
ÅBehavioral health



POSITIVE MENTAL HEALTH ṾWHAT'S MISSING?
USE THE ANNOTATION FEATURE TO DOCUMENT PRIORITIES



PLANNING FOR 2022



Vision for Rebuilding the CHIP
ÅThe role of MHD in the CHIP process is to:
ÅFacilitate
ÅA lign
ÅCoordinate
ÅConvene
ÅTrack

ÅMHD isn't just trying to change health outcomes, but affect 
change at the system and structural levels that determine 
health outcomes



CHIP 2022 TIMELINE

ÅAligned to Strategic Planning and CHA processes
ÅFollow Pilot MAPP 2.0 Process ṾNACCHO Grant
ÅFull day summit for partners ṾOct.
ÅRelease CHIP 2023





Strengthening Partnerships

ÅCHIP Charter and CHIP MOU documents

ÅPurpose: clarify partner expectations & outline mutual 
benefits of participation

ÅPrioritize recruiting and maintaining partnerships in next 
cycle

CHARTER DRAFT LINK MOU D RAFT LINK

https://milw.sharepoint.com/sites/PIEBranch2/Shared%20Documents/03.%20Health%20Strategy/02.%20Projects/MKE%20Elevate/Charter/Community%20Health%20Improvement%20Plan%20(CHIP)%20Charter_draft%2011.2021.pdf
https://milw.sharepoint.com/sites/PIEBranch2/Shared%20Documents/Forms/AllItems.aspx?originalPath=aHR0cHM6Ly9taWx3LnNoYXJlcG9pbnQuY29tLzpmOi9zL1BJRUJyYW5jaDIvRXVzOFNSaWdPVDFCdkhldDkyNWJUbGdCeG04VG1hcnpGR1VpUERfbzJNcHE3QT9ydGltZT1rU2JPbERReTJFZw&id=%2Fsites%2FPIEBranch2%2FShared%20Documents%2F03%2E%20Health%20Strategy%2F02%2E%20Projects%2FMKE%20Elevate%2FCharter%2FMHD%20CHIP%20MOU%5Fdraft%2011%2E2021%2Epdf&parent=%2Fsites%2FPIEBranch2%2FShared%20Documents%2F03%2E%20Health%20Strategy%2F02%2E%20Projects%2FMKE%20Elevate%2FCharter


Levels of Engagement
Level 1: 

Informative

ωOne-way communication from MHD to organization/community 

Level 2: 
Consultative

ωCommit to work on an objective within the CHIP

ωShare progress and data throughout the year

Level 3: 
Collaborative

ωFull partner in decision-making and development process with MHD

ωCommit to process longterm

ωCreate policy, plans, data for the CHIP

Level 4: CHIP 
Governance

ωManage and execute decisions through strategic leadership

ωParticipate fully on Steering Committee



EVALUATION



Evaluation Plan Overview

ÅRedevelop plan with evaluation in mind
Å2 Components:
ÅProcess Goals
ÅPartnerships and Engagement

Å# of partners per sector
ÅQuality of partnerships Ṿshared decision -making, % continually engaged

ÅInvestment and Resources
ÅPerformance Improvement and QI

ÅEvaluating Progress on goals in the plan
ÅIndicators of Population Health Outcomes
ÅAction Step Tracking



Sample Population 
Health Indicators
ÅIncrease child food 

security rate
ÅDecrease percentage 

of adults who report 
inadequate social 
support



OPPORTUNITIES FOR 
ENGAGEMENT



Engagement in 2022

Å2021: Community Survey ṾMHD Strategic Plan
ÅJan/Feb: Community input on CHA
ÅMay: Community input on stakeholder and power analysis
ÅSummer: Evaluation workgroup
ÅAugust: Action Team or Steering Committee Orientation
ÅOctober: Participation in strategy alignment summit
ÅThroughout: focus groups, 1:1 meetings with MHD staff




